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More LPHA staff are influencing care 
coordination policy/systems changes in 
their communities

Colorado Maternal and Child Health Program: Medical Home 

CDPHE infrastructure 
and staff

Local public health 
agency infrastructure 
and staff

Community-based 
coalitions/ 
partnerships

State-level 
coalitions/ 
partnerships

CYSHCN Systems 
Integration State 
Plan

Colorado Care 
Coordination 
Collaborative (Team 
4C)

Help Me Grow-Hybrid

State Innovation 
Model (SIM)

Systems of Care 
(SOC)

Family leaders

Identify and implement 
policy/systems changes 
that support 
communication and 
collaboration between 
programs that provide 
care coordination for 
children and youth

Identify and implement 
policy/systems changes 
that enhance statewide 
access to pediatric 
specialty care

Identify and implement 
policy/systems changes 
that strengthen 
transitions for CYSHCN 
and their families 

Identify and implement 
policy/systems changes 
to expand access to 
information and 
resources for children, 
youth and their families

Increased number of 
CYSHCN with a shared 
plan of care 

Increased 
percentage 
of children 
and youth 
with special 
health care 
needs who 
experience a 
medical 
home 
approach

Goal and NPM 11: Percent of children with and without special health care needs having a medical home.

INPUTS STRATEGIES
SHORT-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

MEDIUM-TERM 
OUTCOMES

Accomplished in 6-12 months
Accomplished in 1-3 yrs. Accomplished in 3-5 yrs.

FINAL -Date: 12/15
This project was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and 
Human Services (HHS) under grant number B04MC28087, Maternal and Child Health Services. This information or content and 
conclusions are those of the author and should not be construed as the official position or policy of, nor should any 
endorsements be inferred by HRSA, HHS or the U.S. Government.

The RCCO RFP incorporates 
CDPHE recommendations 
related to care coordination  
for the CYSHCN population

MCH contracts with LPHAs align 
and support the care 
coordination recommendations 
that are integrated into the 
RCCO contracts

Technical assistance and 
training provided for LPHAs

Help Me Grow-Hybrid plan 
funded and implemented

OUTPUTS

Key recommendations 
developed to address 
gaps/barriers

Identification and prioritization 
of opportunities for leverage to 
strengthen transitions

Capacity assessment of 
MCH/HCP resources to address 
prioritized opportunities for 
impact 

Statewide pediatric specialty 
care assessment completed 

HMG-H communication plan 
developed and implemented

Increased stable and 
diversified funding 
secured

More providers use the 
HMG-H contact center

More families use the 
HMG-H contact center

More families know about the HMG-H 
contact center

Increased coordination and collaboration  
of statewide pediatric specialty care 
partners/funders*  to address gaps and 
barriers

MCH/HCP staff have increased 
understanding of MCH/HCP 
opportunities to strengthen transitions 
of care

Increased stakeholder understanding of 
and shared support for proposed HMG-H 
model

More providers know about the HMG-H 
contact center

More LPHA staff are 
implementing 
strategies that 
support  smooth 
transitions of care

Increased collaboration and coordination 
between CDPHE and HCPF contractors 
providing care coordination for CYSHCN

Increased statewide 
access to pediatric 
specialty care
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RFP = Request for Proposals

CYSHCN = Children and Youth with Special Health Care Needs

HCPF = Colorado Department of Health Care Policy and Financing

LPHA = Local Public Health Agency

RCCO = Regional Care Collaborative Organization

MOU = Memorandum of Understanding

UPI = University Physicians, Inc. 

CHC = Children’s Hospital Colorado

NICU = Newborn intensive care unit

MCH = Maternal and Child Health

HCP = Program for Children and Youth with Special Needs

HMG-H = Help Me Grow – Hybrid

*For example, UPI, CHC, HCPF, Rocky Mtn. Hosp for Children, RCCOs, LPHAs) 


